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ABOUT THE PLAN

During 2010, the Canadian Stewardship Coalition developed An Ecological Recovery
Plan for Canadai Creating a Healthier Environment and Economy through
Effective Stewardship that is focused on stimulating engagement, action and
investment to strengthen stewardship across Canada. This draft Plan addresses persistent
needs identified at five national stewardship conferences since 2000 by our local, regional,
provincial and national stewardship organizations that deliver community-based
conservation initiatives in all parts of our nation. The goal of the Plan is to ensure the
continuing capacity of stewardship networks and organizations to maintain, restore and
enhance Canadads nat undaildliife talptat whilé sustalmingsthki ver si ty e
significant economic benefits and impacts of stewardship actions. This will occur through
strengthened partnerships that foster conservation values in Canadian Society.

This document will be used as the first chapter in an integrated Action Plan that provides

the framework to enable effective delivery of community-based conservation in Canada

over the next decade. This Plan is modeled on the successful North American Waterfowl

Management Plan and the United States National Fish Habitat Action Plan. Ensuing

chapters will expand on first step projects, demonstrate the benefits of environmental
stewardship and c ons e r-beiag, andbuilda powefal busitkssan s wel |
case for ecological recovery. This will include strategies and measurable outcomes

accompanied by resource requirements and detailed implementation mechanisms.

The Canadian Stewardship Coalition is a partnership of non-government, government and

private sector interests determined to reverseth e decl i ne i n Canadads habi
biodiversity. This partnership will encourage conservation professionals, provincial,

territorial, aboriginal and federal agencies, foundations, non-government groups,

businesses and industry to join and rally behind the Ecological Recovery Plan for

Canadai Creating a Healthier Environment and Economy through Effective

Stewardship.

Canadian Stewardship Coalition Partners
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Mver one million Canadians P R E FAC E

in more than 1000 organizations

are actively involved in The natural environment in Canada /' upon which our very
community-based stewardship health and economy depends i is deteriorating. And it will

RS e continue to decline, unless immediate action is taken.

Yet, in Canada we continue to .

- _ A recent (June 2010) UN report on the environmer
lose wildlife habitat at a rate of from forests and freshwater to coral reefs and soils, deliver essential services to

23,000 hectares a year, and humankind estimated to be worth over CA$ 74 trillion a year i comparable to the dollar

o value of the entire Gross World Product (GWP).

biodiversity at a rate of over

60 species per year. And those In Canada, this means that our ecosystems i sometimes referred toasouré nat ur al
numbers are increasing. o c api t celivér essential ecological services (water and air purification, food sources,
erosion control, etc.) worth about CA $1.5 trillion a year*.

Centre for Environmental Yet the report stat etshitrhdast o fo dtahye fignlecabrd dys temoo sy s
Stewardship and Conservation, considered degraded as a result of mismanagement, the effects of climate change and a
2010 failure to invest and reinvest in their product:i

Across our country, governments i federal, provincial, territorial, First Nations i are
attempting to address some of the ecological challenges Canada is facing. What has been
missing is a unifying coherent vision for how Canada can wisely invest its incredible natural
capital to:

¢ Slow down its degradation

e Speed up its recovery

¢ Stimulate and support the sustained recovery of the economy
e Address climate change

¢ Preserve this natural capital for future generations

An Ecological Recovery Plan for Canada
will provide that vision.

*Based on Canadads rassoWotldrPioductt i o n
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Key Messages:

The Ecological Recovery Plan

is the result of more than a
decade of consultation,
conferences, discussions and
reports by the stewardship
community, which now
represents over 1000 groups and
organizations and one million

Canadians.

Community-based action and
collaboration are the strengths

of stewardship.

The oCanadi an St
Co a | | has sappadted the
development of the Ecological
Recovery Plan aiming to: harness
and lever the energy of
stewardship groups across

Canada at local, provincial/
territorial and national levels;
build long-term funding support;
and result in real change within

our environment.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

INTRODUCTION

A Need for Action

Stewardship actions and community-based conservation initiatives form an important
part of environmental activities in Canada. It has been widely recognized that
stewardship plays a key role in maintaining and restoring our natural capital and the
integrity of ecosystems. Stewardship programming provides a flexible, cost-effective and
sustainable approach complementing a range of other conservation actions.

In July 2009 stewardship practitioners from across Canada met in Calgary to discuss the
state of stewardship in Canada. The interest, energy and commitment to stewardship
was evident at the conference, along with a clear vision and sense of urgency for action
both to provide greater support for existing stewardship initiatives (building capacity)
and to slow the continuing deterioration

The urgent issues and persistent challenges shared by stewardship practitioners across
the country were documented in A Stewardship Road Map for Canada, 2009.

Eight concrete recommendations are outlined that will move Canadian stewardship
efforts forward. The Road Map actions arise from more than a decade of consultation,
conferences, discussions, reports and collaborative plans by the stewardship
community (suchas Canadads St e waandthehStepardahip Stnatégy for
Ontario).

This draft Ecological Recovery Plan is a direct response arising from
Recommendation 1 of the Road Map and is intended as a Terms of Reference for
delivery of action. The Plan has been developed by the Canadian Stewardship Coalition
(see Appendix 1).

of

Cance



What is Stewardship?
Stewardship is the recognition of
our collective responsibility to
retain the gquality and abundance
of our land, air water and
biodlversity and to manage our
natural capital in a way that
conserves all its values, be they
biological, economic, social

or cultural,

What is Natural Capital?

AOQOur economy, er
quality of life all depend on
healthy natural systems to
provide us with clean air, clean
water and other life-sustaining
ecological services. These
systems are increasingly being
considered natural capital. In
combination with financial and
human capital, natural capital
provides the fundamental
underpinnings of a healthy

soci ety and ecor

National Round Table on the
Environment and Economy,
2003.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

The goal of this 10-year plan is to better maintain, restore and enhance our natural
capital, biodiversity and wildlife habitat while sustaining the economic impact of
stewardship actions through strengthened partnerships that foster conservation of all
values: environmental, economic, social and cultural.

There is a clear need for long-term core funding for stewardship groups, with a critical
requirement for them to become efficient and effective partners in achieving common
conservation goals. An implementation framework is designed to address information
needs to build the case for greater funding support. Clear targets and measurable
outcomes are also identified.

The Plan is science-based, voluntary and non-regulatory. It offers a carefully shaped
national strategy to harness the energies, expertise and existing partnerships of its non-
government organization partners in cooperation with government agencies, other
conservation organizations, industry, foundations, and private landowners. The Plan is
fashioned after existing, successful models of national-scale conservation partnerships to
focus energy, skills and resources on key community-based conservation actions.

This document is a rallying point for a wide range of conservation interest groups. It has
been developed with extensive input from conservation leaders, organizations and
agencies that have formed a diverse coalition to better coordinate their activities in
support of the Plan. With its strong base of support, its focus on building long-term
capacity and its emphasis on partnerships, the Plan will facilitate ecological recovery
through effective stewardship.

AA national champion for stewardship is

entire stewardship community with potential sub-champions within

industry, the political community,andnon-gover nment organi z
A Stewardship Road Map for Canada, 2009.




Partnership Driven

Bring together a high profile
Action Team representing a
range of stewardship interests
to work together to prepare a
10-year Stewardship/Ecological
Recovery Plan for the delivery of
priority recommendations and
actions identified by the

stewardship community.o

Recommendation No. 1, from
A Stewardship Road Map
for Canada, 2009.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

BACKGROUND

A Strong, Experienced Partnership Is Already Working

A unifying message across Canadads stewardship &
the need to consider the value of natural capital in decision-making i with the intent

of managing the sustainability of our natural resources, addressing climate change

and living within the carrying capacity of regional ecosystems.

Stewardship professionals, practitioners and a growing number of federal,
provincial, territorial, First Nations and municipal agencies, foundations,
conservation groups and industry have joined together in support of the
Ecological Recovery Plan. They uphold the belief that our economy, our health
and our very identity as Canadians are dependent on our natural capital. They agree
that we must reduce the rate of deterioration of our natural capital and stimulate
actions that restore this natural capital.

In its design, the Plan encompasses five important lessons that have emerged from
more than twenty-five years of community-based conservation program delivery:

e Be strategic

o Direct stewardship activities to address the causes and processes behind habitat
decline rather than the symptoms

e Provide increased and sustained investment to allow for long-term success

e Monitor, market, measure and report on results

e Communicate and share information and knowledge at all levels



Key Messages:

The Ecological Recovery
Plan Is designed to foster a
sustainable partnership
between Canadians and our
land. Our economy, our
health and our very identity
as Canadians are dependent
on the stewardship of our

natural capital.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

The Plan offers an unprecedented opportunity to meet the challenges and responsibility to
retain the quality and abundance of our land, water, air and biodiversity and to manage our
natural capital in @ way that conserves all of its values, be they environmental, economic,
social or cultural. It provides a platform to build on the existing experience and capacity of a
range of stewardship partners.

Development of the Plan began in 2009 when an ad hoc Action Team, representing a range
of stewardship interests, developed a partnership to design a collective response to the
priority actions identified by the stewardship community, as documented in A Stewardship
Road Map for Canada. Fashioned after the success of the North American Waterfowl
Management Plan and the U.S. National Fish Habitat Action Plan, the Ecological Recovery
Plan for Canada is:

Partnership Driven

Voluntary

Supported by biological, economic and socio-cultural foundations
Non-Regulatory

Long-term and performance-based

T h e PvVisaom éfsobust habitats, abundant biodiversity, healthy people and
vigorous economies will be achieved through cooperation, investment and integrated
planning and actions. This vision will result in local actions that yield measurable social,
economic and ecological benefits.



Vision

A A n amhareoCanadians

are actively working together

to sustain our natural
life-support systems. A Canada
with robust habitats, abundant
biodiversity, healthy people and

vigorous economies.

This reflects the fact that
Canadians are already carrying
out efforts to ensure the long-
term health of these systems
and, in turn, the resources these
systems provide for the health
and well being of themselves,
their children and their

neighbours.o

FromCanadads Stew
Agenda, 2002.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

VISION AND MISSION

Who is this for?

1. Canadians who care about the environment, their health, their jobs, their families
and the future of our country.

2. Stewardship organizations that are working at the local and regional level to
deliver stewardship action and require further funding support.

3. All organizations, individuals, governments and industries that support and share
a common interest in ecosystem sustainability and stewardship of our natural
resources.

Mission

The mission of the Ecological Recovery Plan is to promote stewardship and
sustainability, thus increasing knowledge and understanding of the values of healthy
ecosystems and communities, and to build capacity for stewardship organizations. The
mission will be achieved by:

e Supporting existing stewardship partnerships and encouraging new efforts.

¢ Providing national leadership and coordination to enable stewardship at the local
community level.

e Measuring, marketing and communicating the status and needs of stewardship.

e Securing long-term funding to support stewardship capacity at all scales and levels.

Community and local capacity and ownership are the strengths of stewardship.
The Plan recognizes the value of community-based management and respect for
community-based processes as significant contributors to stewardship success.
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The Plan GOALS AND OBJECTIVES

AThe i ntent | s

move us towards living within Goals

thecar,y/'ngcapacjtyof 1. To i mprove dEI ivery Of COI‘SStewaI‘dShIIDI on i ni t| at| V
community. This goal reflects the recognition and importance of a common

G G R I G2 ethic for achieving environmental objectives.

targets and working

collaboratively to live within 2. To conserve, restore, enhance and maintain our natural capital through
partnerships that foster habitat conservation, healthy ecosystems,

those targets. sustainable use and improved quality of life for Canadians.

It)s a\liuge Geparture frofm 3. To create and retain jobs and the economic impact of the Stewardship Sector

where we are today, but I in Canada.

would suggest that anythin
- A 4. To support stewardship efforts that are designed to:

e Prevent further degradation of wildlife habitats that have been adversely

short of a new way of doing

things will not yield the results affected;
that are needed. ¢ Reverse declines in quality and quantity of wildlife habitats to improve the
overall health of Canadadéds biodiversity; and
e Increase the quality and quantity of habitats which support a broad diversity
A rfistédpngeo i n of wildlife and economic opportunity in Canada.
accounting and living is Objectives
what is needed. Now is not e To foster a stronger stewardship community in Canada.
the time to be meek, but e To build a saleable program to strengthen stewardship activities and generate

long-term funding for capacity and program delivery.
e To garner political attention, mobilize broader support and promote public-
vision and even bolder private partnerships that create and retain jobs in the Stewardship Sector.
A Eh B, @ e To continue to support key environmental and conservation issues such as
climate change and build on existing collaborative objectives.
e To facilitate progressive actions and provide a structured organizational capability
Steve Hounsell to address issues and respond to challenges identified in A Stewardship Road
Map for Canada, 2009.

rather the time for a bold

Stewardship Conference
Participant, 2009.
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Biological Foundations

The Ecological Recovery Plan is
founded on the best available
biological science and recognizes
the importance of working under
an adaptive framework towards
common conservation goals.
Biological targets based on
thresholds and credible science
provide strategic direction and
are one basis for determining
whether stewardship is making a
difference on the ground.
Continued development,
improvement and communication
with demonstrated results for
biodliversity and the environment
also provide critical tools for

stewardship actions.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

ACTION STEPS

Action Steps
The Plan will be implemented through six key Actions over a 10-year period:

1. Establish a National Stewardship Board

A National Stewardship Board will be established with the responsibility to promote,
oversee and coordinate the implementation of the Ecological Recovery Plan. The Board
will consist of members drawn from the following stakeholder groups:

e Provincial/territorial/municipal agencies engaged in stewardship policies and
programs.

e Federal agencies (EC, NRCan, Parks, DFO, AAFC).

¢ Non-government organizations (NGOs) engaged in stewardship (e.g. conservation
/science/academics) including a Lead Stewardship Organization.

e At-large members representing aboriginal peoples, industry, elected officials and
other supporting interests (e.g. communications and marketing specialists).

e Agencies engaged in economic development and health.

The initial Board will be appointed by the Canadian Stewardship Coalition in consultation
with established national, provincial and territorial stewardship networks. A
representative of one of the member NGOs will serve as the Chairperson of the Board
and the CEO of the Lead Stewardship Organization will serve as its Secretary-Treasurer.
Terms of reference, processes, succession and other details will be laid out in agreed
upon guidelines developed by the Board and the Plané partners.

See Appendices 2 and 3 for more details about governance and roles of this Board.

11



Economic Foundations

The Ecological Recovery Plan has
its basis in the economic impact
of stewardship to Canadians.
Investment in stewardship is an
Important mechanism to lever
time and resources from
landowners, industry,
governments, NGOs and others.
The stewardship of existing
natural capital provides

ecological goods and services,

saving millions in otherwise

unnecessary infrastructure for
services such as flood control,
water treatment and air quality

protection.

The estimated annual value of
volunteer and direct jobs in the
Stewardship Sector exceeds
CA$3.7 billion. An estimated
109,500 Canadians are engaged
or currently employed in the

Stewardship Sector.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

2. Secure a National Stewardship Fund

A National Stewardship Fund is critical to achieve the goals of the Ecological
Recovery Plan, and to maintain and build capacity for stewardship in Canada. This
must be new funding from governmental and other sources. Delivery should fit
within current governmental policy agendas such as: responsiveness to climate
change, sustaining national economic recovery, maintenance of water quality and
quantity, rural economic stability and biodiversity conservation.

Actions:

Develop a business case for a National Stewardship Fund that includes a viable
and innovative governance system and ensures support for operational capacity.
This should include opportunities for matching funds and investments in
Endowment or Capital Accounts.

Ensure core funding over the long term (for the full duration of a 10-year plan
with renewal options) in order to provide stability for stewardship organizations
b enabling them to work more effectively and strategically towards fulfilling their
mandates.

Engage stakeholders to ensure relevance and buy-in and to build a transparent
process for the delivery of funds.

Utilize funds to maintain and build capacity and lever support for stewardship
activities that contribute to the maintenance and enhancement of natural capital
and the high quality habitat required to support healthy wildlife populations
throughout their ranges in Canada.

Further details on the Fund are found in the Appendix 4.

With an estimate of over 1000 groups and organizations and one million
Canadians involved in stewardship nationally, stewardship also has an
important economic impact-generating direct and indirect employment
opportunities in rural and urban communities, and attracting volunteers
and local investment.

12




Social/Cultural

Foundations

The Ecological Recovery Plan
recognizes the value of
community-based management
and respect for community-
based processes as significant
contributors to stewardship
success. A social and cultural
foundation to the Plan including
engagement of stakeholders
involved in stewardship, will
ensure that the Plan meets the
goals of a range of stewardship
communities. The social
dimension of stewardship
includes activities such as
changing attitudes and practices,
developing strategies to increase
participation in communities of

potential stewards, and

understanding preferences,

motivators and barriers for a
variety of stewardship audiences.
The Plan calls for indicators to
demonstrate the social, cultural,
economic and biological impacts

of stewardship investment.

AN ECOLOGICAL RECOVERY PLAN FOR CANADA

3. Develop a marketing and communications strategy that promotes the Plan,
and the social, economic and environmental benefits of stewardship

Marketing is a critical component to the success of the Plan to demonstrate both the
urgent need for action, as well as to demonstrate the need to lever current

stewardship activities that will generate new funding to build capacity.

Actions:

Host regional workshops (at least two per year) to market the Ecological

Recovery Plan to the stewardship community, ensuring actions and decisions are
transparent and broadly supported. Use tools available through the Stewardship
Canada Portal (www.stewardshipcanada.ca) for communications and distribution
of information.

Host a national Stewardship Summit (or a series of regional meetings) in Year One
to launch the Plan and market messages surrounding the maintenance of our natural
capital. Stewardship achievements and roles should be profiled.

Develop a dynamic campaign and communications strategy to generate public and
political support and to revitalize volunteer interest in environmental stewardship
activities. This should include a strategy for meeting with governments and political
leaders on a national and regional basis.

Fund a national stewardship conference every three years (thus, three conferences
over a 10-year period).

Further details of a draft marketing strategy may be found in the Appendix 5.

13
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4. Work with other conservation interests towards sustainable use of our

natural capital

This focuses on supporting stewardshipbdbs contrilt
community goals, with the intent of managing the sustainability of natural resources

and living within the carrying capacity of regional ecosystems.

Actions:
e The Planbés partners will build upon existing p
both government and non-government organizations to ensure that stewardship
activities are considered within a broader framework of sustainability and climate
change( e. g. Canadaods Stewardship Agenda; the Nat.
Agriculture and Agri Foodbds Growing Forward | ni
Federal/Provincial/Territorial Protected Areas and Biodiversity Strategies;
Conservation Blueprints; the North American Waterfowl Management Plan and
others).
e The partners will work with other conservation interests towards the broader
conservation goal of sustainability.
e The partners will participate in reporting processes (e.g. State of the
Environment, State of Biodiversity, Ecosystem Status and Trends reports), to
profile the impact of stewardship on the condition of wildlife habitat, biodiversity
and natural capital.

14
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5. Ensure communication and collaboration of stewardship interests
Stronger connections should be encouraged among the range of initiatives of the
governments and the many non-government and private sector agencies involved
with stewardship.

Actions:

e Seek common threads to unite the broad diversity of the stewardship
community, building on existing experience and reducing duplication of efforts.
Develop tools that encourage stronger connections among the range of initiatives
of government and non-government and private sector agencies involved in
stewardship.

Communicate data gaps and information needs to the research community.
Ensure information that integrates biological, economic, social and cultural
values, is widely accessible to decision-makers, land managers and the public.
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6. Measure and report on stewardship activities

Measurable biodiversity, natural capital, economic and social targets and indicators
should be developed and baseline results communicated to ensure that the
stewardship community can demonstrate both ecological and economic impacts and
adapt programs and strategies where necessary. This will help to support the case
for the National Stewardship Fund and will be a key element of marketing messages.

Actions:

e Conduct a review of existing and developing programs that integrate stewardship
into conservation planning and reporting processes. Work cooperatively with
existing reporting structures and frameworks to build upon current experience
and utilize existing baseline information.

e Develop biological objectives and integrate targets, thresholds, indicators and
tools for reporting and measuring outcomes using the best available science.
Ensure information is available at appropriate scales for regional and local
planning purposes.

e Assemble a credible analysis with extensive case studies of the economic impact
and importance of stewardship and determine appropriate economic
measurables and indicators.

e Assess social and cultural opportunities to engage other communities more
actively in stewardship. Build connections between conservation and stewardship
and human health.

e Establish a baseline to assess the current national capacity and readiness for
stewardship actions and milestones achieved. Update this on a five-year basis.
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IMPLEMENTATION

Implementation Partnerships and Networks

Stewardship Partnerships and Networks are the primary working units of the
Ecological Recovery Plan. These partnerships have been formed within distinct
jurisdictions (e.g. the Stewardship Network of Ontario; the Alberta Stewardship
Network), and under many conservation mandates (e.g. Nature Conservancy of
Canada, Canadian Land Trust Alliance, Equiterre, Nature Canada, Conservation
Ontario). These benefit from provincial, territorial and federal government support.

These existing partnerships and networks exist at regional, provincial, territorial and
national scales and are an effective mechanism to deliver the Ecological Recovery
Plan. Plan funds will be used to enhance and support this existing infrastructure for
stewardship.

Stewardship Partnerships and Networks:

e Provide leadership and help develop stewardship projects at regional and local
levels.

e Work with other conservation programs to promote cooperation and coordination
leading to enhanced protection of habitats and opportunities for economic
impacts.

e Engage grassroots organizations to build support for habitat stewardship.

¢ Involve diverse groups of public and private partners and focus them on habitat
stewardship.

e Collaboratively develop regional stewardship strategies and implementation plans
built on sound biological, economic and socio-cultural foundations.

e Lever the resources of this Ecological Recovery Plan with other sources of
funding by building local and regional partnerships.

e Develop appropriate regional stewardship evaluation measures and criteria that
are compatible with national measures.

17
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TIMEFRAME

Implementation Timeframe

The listed Actionsand a s e | e cfirst step proje€tso éinder the Ecological

(0]

(0]

o

Recovery Plan over the short- and long-term are envisaged, including:

Short-term:

e Seek funding for the initial phases of the Plan starting in 2010 from a range of
sources (Coalition).

e Develop and implement a Marketing Plan for a range of audiences (Coalition).

e Develop a proposal for the Fund using key marketing messages and a focus on
stabilizing core funding and building capacity (Coalition).

e Build the business case for a long-term funding program focusing on stewardship
achievements, Stewardship Sector job creation and retention, rural economic
development and the importance of biodiversity and natural capital to the health
of people and the economy (Coalition). This might include:

An national economic impact analysis of stewardship programs with an
extensive suite of case studies (an initial limited study has been

compl eted by some of );the Coalitionbs

A review of ecological, economic and social indicators that could be
utilized to develop a framework for reporting on stewardship
successes and contribute to adaptive management of programs.

e Host regional workshops to further consult on and market the Plan to
stakeholders (Coalition and regional networks). The opportunity should be
utilized to:

Fill information gaps for the marketing proposal: e.g. such as a refined
estimate of the number of active stewards in the country;

Seek advice initiatives relating to the Plan;

Share successes and challenges, existing tools, data, best practices,
guidelines and programs;

Engage the broader conservation community so that stewardship can
be tracked as a response indicator within the broader framework of
natural resources use and management.

18
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Short-term (Continued):

e Build an executive committee and innovative governance system in support of
the Plan and funding proposal (Coalition).

e Host a National Stewardship Summit to launch the plan and associated funding
proposal (Coalition in partnership with regional stewardship networks).

e Establish a baseline for reporting and measuring progress relating to the Plan
(Coalition in partnership with regional stewardship networks).

Long-term:

o Establish a governing Board to manage implementation of the the National
Stewardship Fund and Ecological Recovery Plan (Coalition)

¢ Provide funding support to a National Stewardship Conference every three years
to report on progress, and generate feedback from the grassroots.
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MEASUREMENT

Measurement and Indicator Strategy

The Plan will have clear targets and measurable outcomes for evaluating the
effectiveness of actions, achieving goals and ensuring there are positive impacts to
stakeholders (the stewardship community) and on the environment.

This will require the establishment of a baseline which will be needed both to
measure progress and to ensure that the Plan builds on the strong foundations of
stewardship across the country. The baseline should determine the current capacity
for stewardship, identify gaps in information, and provide a strategy to fill gaps in
information (either using direct sources or indicators).

An investigation of ecological, economic and social indicators for stewardship
programs will provide a framework for measurement of successes and adaptation to
new conditions in the future. Case studies from existing partnerships and networks
will provide a preliminary baseline where data is unavailable on the provincial,
territorial or national levels.

The stewardship community needs to collect information to build the business case
for further resources. The community also needs to demonstrate its impact within
the larger framework for conservation as a response to environmental stressors and
maintenance and improvement to existing environmental conditions. This will be
best accomplished through existing stewardship partnerships and networks
combining existing stewardship plans across Canada.

20
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NEXT STEPS

Next Steps (to be further developed)

Secure endorsement from all sectors of the conservation community
Launch the Plan

Hold Regional Workshops

Hold National Stewardship Summit

21
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APPENDICES

Appendix 1
Canadian Stewardship Coalition Members

The Canadian Stewardship Coalition of government and non-government organizations
currently includes:

A Canadian Land Trust Alliance

A Canadian Model Forest Network
A Centre for Environmental Stewardship and Conservation
A Conservation Ontario

A Fur Institute of Canada

A Land Stewardship Centre of Canada
A Nature Canada

A Nature Conservancy of Canada
A

A

w

A

A

>

Ontario Ministry of Natural Resources
Wildlife Habitat Canada

ith the support of:
Environment Canada
Private individuals, experts and advisors

Additional Projected Partners:

Federal Government Agencies
Provincial and Territorial Government Agencies
Municipal Government Agencies
Conservation Organizations
¢ Provincial/Territorial
e Regional/Local
First Nations Organizations
Industry Organizations and Companies
Foundations

22
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Appendix 2

Governance

Through an Action Team emerging from the July 2009 National Stewardship
Conference, representing a range of stewardship interests in Canada, a coalition of
stewardship organizations has directed the development of this Ecological Recovery
Plan. This effort has been led by the Land Stewardship Centre of Canada, the Fur
Institute of Canada, the Centre for Environmental Stewardship and Conservation and
other key partners.

These organizations have assisted the planning of this project and served as the
primary liaisons with the other partners. Member organizations of the stewardship
community have provided personnel to assist in the development and
implementation of the plan. Building upon a modest initial coalition of funding
partners (see Appendix 1), the intent is to broaden the partnership incrementally to
be inclusive of, and welcoming to, all relevant government agencies (whether they
be federal, provincial, territorial, municipal or First Nations), organizations, academic
institutions, industries, experts, and private landowners engaged in stewardship
initiatives.

The Plan itself will serve as the basis for creating supporting structures to facilitate
its implementation. A governing Board with an existing national stewardship
organi zation (to be called tbeneWithaad Stewardshipf
recognized commitment to stewardship) will provide the support structure for this
Plan. The Lead Stewardship Organization will thus serve as its Secretariat and
assume responsibility for the administrative affairs including banking functions that
are necessary for effective implementation and updating of the Plan at the national
level. The Board will operate as an enabling body, characterized by administrative
simplicity, and based on provision of a national view on stewardship and
conservation. The decision-making model adopted by the Board will be consensus-
based. The Board will assume the role of catalyst for responsible stewardship.
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Appendix 3

Governing Board

A National Stewardship Board will be established with the responsibility to promote,

oversee and coordinate implementation of the Plan. The Board will consist of up

members (the nhumber to be decided) drawn from the following stakeholder groups:

e Provincial/territorial/municipal agencies engaged in stewardship policies and
programs.

e Federal agencies with stewardship programs (EC, NRCan, Parks, DFO, AAFC).

¢ Non-government organizations engaged in stewardship (e.g. conservation/
science), academic members and experts including a representative from the
Lead Stewardship Organization.

e Supporting interests (e.g. communications and marketing specialists).

e Government agencies engaged in economic development and health.

An initial Board will be established by the Canadian Stewardship Coalition members
in consultation with national, provincial and territorial stewardship networks. An NGO
representative will serve as the Chairperson. The CEO of the Lead Stewardship
Organization will serve as its Secretary-Treasurer. Terms, processes, succession and
other details will be laid out in agreed upon guidelines developed by the Board and
Ecological Recovery Plan partners.

Roles of the Board include being a:

e Coordinating Agency for stakeholder involvement at the national level;

e Catalyst for action measuring and reporting periodically on the status of
stewardship in Canada; and

e Facilitator to develop appropriate policies and guidelines for recognizing
partnerships and criteria for allocating national funding and related resources.

e Work to establish a National Stewardship Fund and other resources for the
stewardship partnerships and other networks and actions required to implement
the Plan.

e Develop processes to prioritize and deliver Ecological Recovery Plan funds to the
partnership.
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e Formalize working groups to address elements of the Plan.

e Establish national measures of success and evaluation criteria guidelines for the
P | a padnerships.

e Report annually to the members of the Canadian Stewardship Coalition on the
status and accomplishments of the Ecological Recovery Plan.

e Develop a review and update process for the Plan.
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Appendix 4
National Stewardship Fund Strategy

The importance of this Fund to stabilize and further support the operations of the

stewardship community will be effectively communicated through its Marketing and

Communications Strategy (see Appendix 5). The current issues and funding

shortfalls associated with the capacity of stewardship organizations across Canada

remain serious. These have been well documented and are discussed in the State of

Stewardship in Canada and A Policy Review of StewardshipAc t i vi t i es [ n Canadad
Provinces and Territories reports, both published in 2009.

For this Fund to be effective and to ensure buy-in from stakeholders to the
Ecological Recovery Plan, it must ensure that it acquires new money i growing the
pie for the stewardship community and building on past and current conservation
investments. It must not compete for or take resources from other groups. Delivery
will be responsive to current government policy agendas such as responsiveness to
climate change, sustaining national economic recovery, maintenance of water quality
and quantity, rural economic stability and biodiversity conservation.

The infrastructure for the delivery of the Fund will include a formal governance
Board (see Appendices 2 and 3) with structures to ensure transparency. The
reporting process will ensure accountability and tie into the Measurement and
Indicator Strategy, being cautious to avoid adding excessive administrative burden
to local stewardship groups.

The State of Stewardship in Canada reports that stewardship volunteers collectively

donate 200 million hours of work a year which is worth $3.7 billion per year. This is

estimated to equal 104,500 full-time job equivalents. When one adds 5000 direct

jobs that existinCanad a6s st ewardship organizations, the St
to account for 109,500 full-time jobs in Canada.
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Appendix 5
Marketing and Communications Strategy

Summary of the Situation

Marketing will become increasingly important in order to achieve the goals of this Plan.

The Stewardship Road Map for Canada document from 2009 recognizes the need for

marketing to different audiences. This thus indicates that:

e A communications and marketing strategy with key messages for a suite of target
audiences is required; and,

e An aggressive social marketing campaign is also needed to raise the profile of
stewardship.

The steps in marketing for the Ecological Recovery Plan include:
e  Conducting an economic analysis of stewardship programs across Canada by means
of a group of pilot studiess. The Road Map states that this an
stewardship community for marketing purposes to both funding agencies and
governments. o0
o Demonstrating via case studies that there are economic advantages to the
stewardship model, using messages that clearly articulate the value of resource
stewardship, making the environmental and economic business case.
A Brand for Stewardship
Recommendation 4 of the 2009 Road Map calls for a common definition of stewardship.
This task will be addressed beforet h e  Pnhakketifgsand communications effort is
undertaken.1't i s essential that agreement of what the
its partner agencies be established it is noted that the Road Map report includes the
following definition:
AStewardshi p I séour coll ective responsi bility t
land, air water and biodliversity, and to manage our natural capital in a way that
conserves all itsvaluesi bi o/ ogi cal, economic, social or cul't
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Target Audiences
There are five key audiences for the Ecological Recovery Plan: the Stewardship
Community itself, Institutions, Politicians, the Public and Media.
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Messages tailored to each audience

Messages will clearly articulate the value of stewardship, making the environmental and
economic business case, showing potential risks and impacts and communicating costs

and benefits of stewardship programs. The end goal will be to demonstrate the cost of

inaction, and show the long-term value of the investment in stewardship. The costs and
risks will be linked directly to human health, economic well-being and the environment.

Developing key messages for the various audiences (e.g. the stewardship community,

potential government and other institutional funders, politicians, the public and media

interests) is essential, with the goal of seeking wider endorsement of the Ecological

Recovery Plan. An assessment of each audiencebs
glimpse at their key issues, and form the basis for developing effective messages, in

order to engage them.

Existing documents (e.g. State of Stewardship in Canada, the Provincial-Territorial
Review, and Economic Impact Study Case Studies) will be used to make the case
specific to each audience and identify and fill key information gaps (e.g. the size of the
stewardship community in Canada will be useful information for the political audience).
Thus the messages will:

¢ Need to be strategic and opportunistic about the audience and think beyond their
financial commitment to long-term participation.

e Consult with parallel interests and ensure that this work levers existing work rather
than competing. The marketing messages need to make the case for additional
funding.

e Ensure messages communicate stewardship as an important part of the solution to
problems at a variety of scales (local to national).

It is critical the stewardship campaign be expanded to the broader public including

Youth and new Canadians to generate buy-in, with the hope of generating a positive
political interest and will.
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Tactics and Tools per Audience

Audlience 1. Politicians:

Tools:

e Website: EcologicalRecovery.ca

Pitch piece (a brief two-page summary)
Communications package (letters, reports)
List of participants and supporters

Case studies

PowerPoint presentation, video

Tactics:

e Set up face-to-face meetings

e Enlist the support of provincial Ministers (particularly those in provinces with major
investments in environmental stewardship) and relevant Federal/Provincial/Territorial
working groups

o Identify and engage a National Champion

Audience 2. The Public:

Tools:

e Website: EcologicalRecovery.ca

Case Studies

Newspaper/magazine articles

Youth and New Canadians: Social media i Youtube, FaceBook, Twitter
Educational materials for schools

Media advertising (print, broadcast, transit, billboards, etc.)

Special events

Tactics:

e Publicize stewardship events more effectively

e Developing an outreach campaign to school kids built on the successful techniques
offaiormandlandowner organizations (e.g. Farmers Fee
Today i Thank a Farmer) would also raise the profile of rural landowners in adjacent
urban communities. Communicate stewardship values in a similar manner.
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Audlence 3. Institutions (Corporations, NGOs, Funding Organizations, Government
Agencies):

Tools:

e Website: EcologicalRecovery.ca

Pitch piece (a brief two-page summary)

Communications package (letters, reports)

List of participants and supporters

Case studies

PowerPoint presentation, video

Business Case

Tactics:

e Face-to-face meetings and presentations

e The Marketing Strategy can eventually be used as an element of the funding
proposal (a parallel process)

Audience 4. Media

Tools:

e Website: EcologicalRecovery.ca

Pitch piece (a brief two-page summary)
Communications package (letters, reports)

List of participants and supporters

Case studies

Media backgrounder

Op Ed piece to crystallize the main thrust of the Plan

Tactics:

¢ Invite media to regional workshops and National Stewardship Summit to launch the
Ecological Recovery Plan and generate broad support

e Sit down with editorial staff to provide clear facts on the issues
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Information on Specific Tools

1. Website
e Built on the Stewardship Canada website (www.stewardshipcanada.ca) platform
e Describes the Ecological Recovery Plan in detail and asks people to get involved
e Uses a simple domain URL such as EcologicalRecovery.ca
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Information on Specific Tools

September 2010

2. PowerPoint
e Maintains a standard graphic theme
[ ]

Contains the main selling points about the Plan
May be tailored to each audience

An Ecological Recovery
Plan for Canada

Creating a Stronger Stewardship Community
Across Canada

AN ECOLOGICAL RECOVERY PLAN

Click to add title

" Click to add text
ga
ests
5

ions
hip

A Stewardship Road Map
for Canada (2009)
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Information on Specific Tools

3. Pitch Piece
Maintains the graphic theme

Contains the main selling points about the Plan
Summary for all audiences
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Information on Specific Tools

4. Business Case Studies

e Maintains the graphic theme

Two-page PDF format for printing, handouts, and with a download from website
Demonstrates economic advantages of the stewardship model

Call to action: A series of Case Studies are posted on the website

BUSINESS CASE STUDY #1

io Wetland itat Fund Prog

Riologica | Xmpact
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